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Healthcare operations.
Technology that makes it work.

Premier combines healthcare operating experience with technology implementation
to help physician practices, surgery centers and office-based labs improve workflows
and make better use of their systems and data.
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operations performance strategy

Examine scheduling, staffing, procedure Connect revenue-cycle workflows, Evaluate an existing facility or a proposed
readiness and team handoffs. Clarify collections, payer information and site. Examine capacity, staffing, case mix,
responsibilities and identify where reporting to operating decisions. Keep equipment and operating assumptions
workflows or existing tools need source records, assumptions and before deciding what should follow.
attention. information gaps visible.

Operations and technology,

A proposed whole-practice format

Workl ng togethe r e Awhole-practice assessment
Ali leads the operating work and collaborates with a * Two agreed priority analyses
technology partner when systems, reporting, automation * An opportunity register

or Alimplementation is part of the agreed scope. We start e Aproposed 90-day action plan
with your existing tools and define contributors, « Aleadership readout

deliverables, responsibilities, fee and timing in writing

before work begins. Aformat for discussion, subject to the final written scope. A focused engagement

may use different outputs.

Your team can carry out the plan, or Premier can provide
separately scoped implementation support.

A clinical and operating perspective Clear responsibilities
Ali Seeling, RN, MSN, brings nursing experience and service as chief Clinical decisions stay with your leadership. Legal, regulatory and
operating officer of a physician-owned cardiovascular platform. valuation opinions remain with qualified advisers. When Al is useful,

its task and human review are agreed for the work.

What would you like to examine? Ali Seeling, RN, MSN

Principal Consultant
ali.seeling@premierhealthcareconsultants.com

premierhcconsultants.com

Start with the operating question facing your team. Please
leave patient information and confidential records out of your
email.
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